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The purpose of the Chancellor’s Cabinet is to serve as the leadership team, ensuring the sustainability of 
our District to educate all students effectively and equitably.  Chancellor’s Cabinet members lead in 
empowering and meeting the needs of our diverse communities in partnership with classified 
professionals, faculty, and other managers as we achieve the mission of the 4CD. 
 
Accessibility Capability Maturity Model (ACMM) 
Vice Chancellor, Education and Technology, Kelly Schelin reported that 4CD has been accepted 
into the State Chancellor’s ACMM 2026-27 cohort. ACMM is a structured framework designed to 
promote proactive risk mitigation and continuous improvement as it relates to accessibility 
across the District. In-person training is tentatively scheduled for September, with assessments 
at each college following the kick-off. The assessment findings will be shared with the District 
later in the fall. 
 
Enrollment Update 
Vice Chancellor, Education and Technology, Kelly Schelin provided an enrollment update showing 
the latest data for Spring 2026. 
 
Labor Negotiations 
Associate Vice Chancellor/Chief Human Resources Officer Dr. Jeffrey Michels provided updates 
on negotiations with both United Faculty and Local 1. 
 
Transition from TOP to CIP Codes 
Vice Chancellor, Education and Technology, Kelly Schelin discussed the transition from 
California’s unique Taxonomy of Programs (TOP) codes to the national Classification of 
Instructional Programs (CIP) codes, due to changes at the state level. Curricular updates are 
expected to be completed by the end of 2026. This shift standardizes data with federal 
requirements and universities, improves program comparison, and reduces the administrative 
burden of managing dual reporting systems. 
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